
2014 ANA Marketing Disruption Survey

COMPLEXITY AND FRAGMENTATION  
ARE THE MOST DISRUPTIVE  

FORCES ON MARKETING

COMPLEXITY AND 
FRAGMENTATION OF MARKETING



MARKETERS SEE MOBILE’S  
IMPACT GROWING AND  

ARE INCREASING INVESTMENTS
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INVESTMENT INCREASES



ALMOST THREE IN FOUR CMOS 
SHIFTING FROM MATRIXED TO  
NETWORKED ORG STRUCTURE 
WITHIN NEXT THREE YEARS
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COMMAND AND CONTROL:
DIRECTIVES ARE TOP DOWN AND  
FUNCTIONS OPERATE IN SILOS.  
WE COLLABORATE BUT NOT  
EFFECTIVELY

MATRIXED:
ORGANIZATIONAL SILOS EXIST,  
INDIVIDUALS HAVE DOTTED LINE  
RESPONSIBILITIES ACROSS SILOS,  
BUT CONFLICTS AND RESOURCE  
CONSTRAINTS EXIST

NETWORKED:
CROSS-FUNCTIONAL TEAMS  
COME TOGETHER FOR SPECIFIC  
PROJECTS UNDER A COMMON 
VISION, WITH CLEAR TIMELINES 
AND KPIS



THREE IN FOUR MARKETERS  
SEE DATA ANALYTICS AT  

HEART OF MOST IMPORTANT  
BUSINESS CAPABILITIES
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THE ANALYTICS  
CAPABILITIES  

TO UNDERSTAND  
CUSTOMER BEHAVIOR



FEW MARKETERS SAY  
THEY HAVE A “CLEARLY DEFINED  

CUSTOMER JOURNEY”
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