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DRIVING GROWTH THROUGH REINVENTING
BEAUTY EXPERIENCES, CONTENT & COMMERCE TRANSFORMATION



v
DIGITAL TR

»
‘%\*
¥ T
"\
\

1

HAS
REINVENTED
L' OREAL

HAS REINVENTED
COMMERCE,
CONTENT &
EXPERIENCES

» * a

3l y
il B =
oo

g

WILL SHAPE THE
FUTURE



ATEN YEAR JOURNEY... SO FAR

Jean-Paul Agon =E-comm acceleration program =Jean-Paul Agon declares =Advocacy marketing

declares the year =Precision advertising program 1;2e ﬁet_ar of R(?I grog_rallm
of digital X ; =Real time performance =Social commerce
9 Influencer marketing program tracking platform: “Cockpit”  program
=Open innovation programs  =Live streaming Academy
i =Group’s data =Total media
=CDO nominated p|atfopr)ms program under CDO
=Definition of governance =\Websites factories =Acquisition of S LA
=Upskilling program =Marketing / content Modiface =Consumer care
efficiency program =Marketing 3.0 org. tg‘\j‘;gq‘gtlon
=“Excellence in )
Organic initiatives execution” program
«== and projects acroSs m==p
the Group
2010 2014 2015 2016 2017 2018 2019 2020
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WE ARE TODAY A DIGITAL-FIRST COMPANY

26.6%*

E-COMMERCE

+340M

CONSUMER
CONTACTABLE DATA

I_'OREAI_ *FY 2020 figur

63%*

DIGITAL MEDIA

1.2Bn

VISITS TO OUR
WEBSITES

25

HERO
SERVICES

30%

YOUTUBE BEAUTY
TRAFFIC

840M*

CONSUMER
ENGAGEMENTS

50K+

PEOPLE
UPSKILLED
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2020: THE BIGGEST DIGITAL STRESS TEST

+709%

K 0
+5O% USE OF . +20 /O

; .

Lo WEBTRAFFIC

2Bn

TIME SPENT INSTAGRAM s I
ON YOUTUBE N 700/ T e (S 68%*
.
O i 1 5()/f W TOTAL US E-RETAIL
USE OF | A_O GROWTH

MESSAGING APPS

IONLINE BEAUTY
CONVERSATIONS
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I DIGITAL HELPED US MITIGATE THE CRISIS

STRENGTHENING
CONNECTIONS

ABSORBING DECLINE i ENSURING OUR |
WITH OUR CONSUMERS

OF BRICK & MORTAR BRANDS’ VISIBILITY

I

) Lo/

GAINING MARKET SHARE

C1 - Internal use 7



FAST FORWARD TO BEAUTY MARKET’S DIGITALISATION

LOREAL



DIGITAL
REINVENTED
COMMERCE




COVID-19 HAS ACCELERATED THE CHANNEL SHIFT

LOREAL

40%

35%

30%

25%

20%

15%

10%

E-COMMERCE WEIGHT

3 YEARS

16%

11%
8%

6%
5%

2015 2016 2017 2018 2019
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8 WEEKS

p 30%

17%

Jan Feb Mar Apr May

31%
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OUR E-COMMERCE LEADERSHIP IS
STRONGER THAN EVER

+62

Yoy growth

5X 27%

market OF TOTAL SALES

1Evolution & données comparables. Chiffre d’affaires 2020 sur nos sites en propre +estimation du CA réalisé par nos
marques correspondant aux ventes sur les sites e-commerce de nos distributeurs (donnée non-auditée).



3
~
=
=
=
-,
Q
e

ea
e
=
»
=

-
+

Y

REAL

L’O

MARKET

2020 FY



AN EVEN STRONGER LEADERSHIP POSITION

X2 +60% 5304

MARKET GROWTH WEB TRAFFIC IN NORTH
ON ECOMMERCE AMERICA
L’OREAL LUXE: +37%

NEW CONSUMERS
ON D2C
x2 CONVERSION RATE

INCREASED SHARE OF H? 5 BRANDS

VOICE ON YOUTUBE
8 FACEBOOK BEAUTY GROUP ON IN TOP 6

CHINESE FESTIVALS GARTNER IN CHINA

LOREAL
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DIGITAL
REINVENTED
BEAUTY
EXPERIENCES
& CONTENT




LIVESTREAMING, TIKTOK & LIVE SHOPPING

FODAY ONLY: Shop Génifigue
20ml Discovery Sct (1L 195

Shop our Tonigue Confort 400ml
I 1900 and get 200ml for PRI

Skancare you

want to sharg

C1 - Internal use
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I A STRONGER DIRECT-TO-CONSUMER PROFILE

+63% GROWTH
ON OUR D2C ECOMMERCE

+40% BEAUTY CONVERSATIONS

80M VIEWERS ENGAGED
WITH LIVE-STREAMING

1.5BN CONSUMER DATA POINTS
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THE FUTURE
OF BEAUTY IS
RETAILTAINMENT




FROM CONVENIENCE TO EXPERIENCE

LIVE SHOPPING

GAMIFICATION

BEAUTY TECH & SERVICES

R |
L'OREAL C1 - Internal use



I2021 BRANDSTORM CHALLENGE

LOREAL

LOREAL
BRANDSTORM
2021

JOIN THE ULTIMATE STUDENTS COMPETITION
6 BRANDSTORM.LOREAL.COM




THE FUTURE
OF BEAUTY IS
E-COMMERCE




SEVEN FORMS OF E-COMMERCE

You're shopping (closes at 10pm):
Corpus Christi v

I'oréal paris
265 items

Try our Same Day Delivery experi

’ Ba nst

[ = ] { A Order Pickup

265 results
L'Oreal Paris Roug
' Lip Stain - 1 fl oz
rl

L'Oreal Paris

T 17 8760

YOU TRICK, WE'LL TREAT

JY BIG, GET FUL
E SAVE UP TO 4(

CODE: TREAT | ENDS: 10/31
SELECT PRODUCTS ONLY

$6.89 - $12.19

= Spend $15 get a $5 gi
cosmetics on select it

Free 2-day shipping with ¢
In stock at Corpus Christi
Ready within 4 hours with

Choose options

L'Oreal Paris Colol
Original Satin Lips
Moisturized Lips -
L'Oreal Paris

D2C
ECOMMERCE

LOREAL

@ Mend ﬂ - G o m

osay Hydraphase
ht Face Moisturizer
ronic Acid 24-hour,

v552

30/FL Oz)
1 Subscribe & Save

HEEN - 8ot

osay Anthelios
Sunscreen Lotion

PURE
PLAYER

20:52

makeup or giving clear 4',) et L R
x| I3V ERN

‘ ) s=x se0

La Roche-Posay Hyc
Intense UV Face Mo
with Hyaluronic Aci
1.69 FL. Oz.
1.7FlOz

wREKY VI
$359 ($21.30/F102)

Ships to France

SnRRe =7
=T ™~

i
i

La Roche-Posay Res
Waterproof Eye Mal

LIVE
SHOPPING

C1 - Internal use

AFFILIATE SOCIAL
COMMERCE

Pinduoduo Inc.

PIN DUO DUO

More Savings More Fur

BUYING

Free Shipping Over $35

Jersonalized
At-Home Haircolor
oy L'Oréal

Take the Color Quiz

starting at $19.90
JIY with free professional advice.

or Consult with a Colorist

(Monday to Friday - 8am to Midnight EST)
or Schedule a Consultation

SUBSCRIPTION

ASED ECOMMERCE




THE FUTURE

OF BEAUTY IS
ADVOCACY &
SOCIAL SELLING




L’OREAL IS BUILDING A POWERFUL ECOSYSTEM

POTENTIAL SOCIAL
SALEFORCE

LEVERAGING 110 YEARS OF SUCCESSFUL RELATIONSHIPS
WITH OFFLINE AND ONLINE PRESCRIBERS & INFLUENCERS

L'OREAL C1 - Internal use 25



THE FUTURE
OF BEAUTY IS
CONVERSATIONAL




I ON THE ROAD TO A 100% RESPONSIVE COMPANY

l +40%

<& BEAUTY -
g~ CONVERSATIONS|

‘ 74
v/
‘
v/
a /
&
| o

" OBJECTIVE: 100% REPLY RATE

COMPLETE REORGANISATION OF OUR CONSUMER
ENGAGEMENT PRACTICE + AUTOMATION



THE FUTURE
OF BEAUTY IS
TECH & SERVICES




I SCALING MODIFACE’S COMPETITIVE ADVANTAGE

MAKE UP VTO
& VIRTUAL
TESTER

LOREAL

HAIR COLOR
VTO

SKIN SHADE
DIAGNOSTIC FINDER

Start your 360" selfie video.
Keep your face in the middle of the circle
during the whole process and follow
the arow/.

USAGE x5

C1 - Internal use

HAIRCARE
DIAG

MODIFACE

TELE
CONSULTATION

29



BRINGING BEAUTY SERVICES TO OUR ECOSYSTEM

BEAUTY —|— APP-STORE

LOREAL



I INTEGRATING BEAUTY TECH EVERYWHERE CONSUMERS SHOP...

TMALL

o4& b R matas COUGLAS SHOPPERS (= R®SSMANN

0.0
6 Shopee . quqdq g JD.COM YIB”{%W *maoys

vousco  WVETEICTIER  NOTINO  JUMIAE
amazZon Aam LYKe Rakuten

NociBe KOHLS ‘ €2Covie fnglas
SEPHORA

L'OREAL C1 - Internal use



.. AND EVERYWHERE THEY LOOK FOR BEAUTY

1ST EVER 15T EVER 15T EVER 15T EVER 15T EVERHAIRCOLOR
AR ADS BEAUTY AR SHOPPING WECHAT VTO AR VIDEO VISUALRECOGNITION

facebook

GIORGIG®ARMANI

Try iton

1BN VISITS



THE FUTURE
OF BEAUTY IS
PERSONALIZED,
PERSONAL &
PRIVATE




FIRST PARTY DATA IS KEY

CONTENT, SERVICES, CONSUMER CARE ARE
KEY TO COLLECT VALUABLE DATA

PUT THE DATA VALUE EXCHANGE
FRONT AND CENTER

LOREAL



SO IS DATA PRIVACY

DATA COLLECTION MUST BE BASED ON
TRUST, TRANSPARENCY AND CONSENT

ETHICS OF ALGORITHMS

LOREAL



LOREAL
Lubomira Rochet
Chief Digital Officer

THANK YOU!



