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Cowen: Retail landscape has changed demonstrably 
WALL OF ME 

• CMO at Poshmark  (2.5 years) 
• VP of Growth at Grubhub (7 years)
• American Express (6 years) 

• DirecTV, Puma, Endurance 
Technology    
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March 2020 Marketing Meltdown 

What was happening… 

• Pre-emptively reduced our media spend in late Feb 
into March in expectation of Covid unknowns, 
reducing inbound traffic 

• Quick shift to Shelter in Place left us unprepared as a 
team to handle the operational components of 
operating during a pandemic 

• We had just finished piloting our new Posh N’ Coffee 
experience with our community and getting ready to 
launch our Spring/Summer live event series. 

How did we handle this crazy new world? 

Traffic 

Revenue
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Our mission is to put 
people at the heart of 

commerce, empowering 
everyone to thrive
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Note: See appendix for definition of terms. All quarterly financial information is preliminary and subject to completion of management's review procedures. Adj. EBITDA Margin is a non-GAAP measure. See 
appendix for a reconciliation to the most comparable GAAP measure.
1 As of September 30, 2020. 2 In 2019. 3 Average time average users spent on our marketplace each day in 2019. 4 On average in 2019. 

Poshmark Is A Social Marketplace Powered By A Hyper-Engaged Community

Large and Passionate Community
� 30M+ Active Users1

� ~21B Social Interactions2

� 27 Minutes Spent Daily3

Simple, Social and Fun Shopping 
Experience
� 6.2M Active Buyers1

� 6.3 Orders per Active Buyer4

� $33 AOV4

Powerful, Scaled Financial Model
� $1.3B GMV in LTM Q3 2020
� $247M+ Revenue in LTM Q3 2020
� 22% Adj. EBITDA Margin in Q3 2020

We Make Selling a Superpower
� 4.5M Active Sellers1

� Proprietary Technology
� Simple Fee Structure

- 20% of final price of sales $15 or over
- $2.95 for sales under $15
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Combining The Social Experience Of Shopping With The Ease Of E-Commerce

Diverse 
Selection Convenience 

In
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erce

Discovery Personalized
Recommendations

SocialBrowsing
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Poshmark Makes Selling A Superpower

Storefront Services Social Marketing Services

Listing Pricing Posh Stories Bundles Drops Soon Reposh

Logistics, Payment and Customer Support Services

Shipping Payment Authentication Customer 
Service
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Enabling A Diverse Community Of Sellers

The Revolving 
Closet

Occasional seller  
as they rotate 

their closet

The Side 
Hustler

Pursuing a 
passion with a 
digital side hustle

The 
Community 

Brand

Individual 
creating brands 
on Poshmark

The 
Entrepreneur 

Starting and 
running a full-
scale business

The 
Boutique

Individual or 
brand selling 

new retail 
inventory
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Jennifer
@bellanblue

Meet Some Of Our Sellers

@threadheadz

113K+
Followers

Johnny

75K+
Shares

Johnny runs a thriving 
side hustle outside of 
his finance job

Community BrandEntrepreneurs

@ateliersona

202K+
Followers

Sonali

417K+
Shares

Sonali launched her  
brand on Poshmark, and 
sells through the 
wholesale market

@voyageisaverb

209K+
Followers

Kristen & 
Kevin

16K+
Shares

Kristen and Kevin sell 
sustainable and 
affordable fashion 
together

Side Hustler
Note: Metrics as of August 2020 for Johnny, Sonali, Kristen & Kevin. Metrics as of October 2020 for Jennifer.

Boutique Seller

699K+
Followers

5.2M+
Shares

Jennifer is one of our 
top boutique sellers of 
new, retail inventory 
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Connecting our Community 
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Our Event Strategy Hierarchy 

Annual Poshfest

Posh Party Live

Posh N' Sip

Posh on Campus

Posh & Coffee

Large Scale, In Person, Poshmark
Hosted 

City Specific, In Person, Poshmark
Hosted 

City Specific, In Person, Customer 
Organized 

Campus Specific, Campus Ambassador 
Hosted 

Neighborhood Specific, Hybrid Hosted by 
PM and Posh Host 
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To Live or Not to Live 

What was happening… 

• Portion of our customer engagement was centered 
on in person events: Posh Party Live  

• We had also just launched the next iteration of our 
event strategy, Posh and Coffee 

• Pandemic halted all of our events and left our 
events team demotivated and one of our engines 
for customer engagement stalled 

So how did we end up hosting our largest yearly Poshfest event for 2000+ 
ppl by October? 
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Why did it work? 

MVPd Virtual Events: Reconcepted our 
normal events into a ”Virtual Posh and 
Coffee” events in late Q2. 

Think Big: The largest Poshfest attendee 
was at 1200 ppl in 2019. Approached 
Poshfest 2020 with a consumer mindset.

Provided Value: Though we charged for the 
event, there was value in the Swag boxes, 
the different content swim lanes and also
the overall engagement of the event.  

1

2

3
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PROGRAMMING
HIGHLIGHTS

NEW BREAKOUT TOPICS: 
• Growth Hacking• Sustainability • TikTok • Poshmark Canada • Scaling & Business Planning 

35,270 
total views on

all programming
(Zoom & YouTube)

MOST VIEWED BREAKOUT 
SESSIONS: 
• Growth Hacking (1,000 attendees) • Instagram (785 attendees) • Inventory Tours (772 attendees) • Covershots (766 attendees) • Sourcing  (766 attendees) 

EXTERNAL SPEAKERS:
• Nat Kelley, actor & activist• Dylan Junhke, Brand Rep Tik Tok• Serena Williams • Caitlin Roberts, KonMari 

Consultant 
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EXCLUSIVE FACEBOOK GROUP 
FOR ATTENDEES

NEW TO 2020

Tactics
• Garner excitement amongst attendees 

leading up to PoshFest with a frequent 
post cadence• Create conversation and foster 
connection within the group through 
prompts• Inform attendees with real-time updates• Serve as the hub for community 
conversation through PoshFest weekend• Enable group members to use the group 
as a key resource• Hosted exclusive content such as Ask Me 
Anything with breakout speakers and 
giveaways 

Metrics
1.4K+

MEMBERS 
18K+

ENGAGEMENTS 
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FACEBOOK GROUP
COMMUNITY HIGHLIGHTS
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TOTAL IMPRESSIONS & ENGAGEMENT
ACROSS ALL CHANNELS

1M+ 63K+
Total 

Engagement
Total

Impressions
-83% over PF 2019 23% over PF 2019

*All metrics pulled from 10/1-10/4/2020 unless noted otherwise
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19K+
Engagements

650K+
Impressions

20K+
Engagements

188K+
Impressions

1.1K+
Engagements

111K +
Impressions

23K+
Engagements

48K+
Impressions

-83.96% over PF 2019 -88.86% over PF 2019

IMPRESSIONS & ENGAGEMENT
BY CHANNEL

-8.4% over PF 2019 -71.7% over PF 2019

-34.44% over PF 2019 1663.35% over PF 2019

-31.9% over PF 2019 14.6% over PF 2019
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GIVEAWAYS
Swag Boxes
Gave away 8 PoshFest swag boxes on Instagram and drove our audience 
to enter by:

1. Subscribing to our YouTube channel
2. Watching a one of our last 10 videos and commenting with their 

biggest takeaway from the video (drives total watch time and 
engagement)

Dymo 
Partnered with PoshFest sponsor, Dymo, to give away 1 DYMO XL 
LabelWriter. We used this giveaway as a perk for PoshFest attendees and 
hosted it exclusively within the Facebook group.

Hulken Bag 
Partnered with Posh Fest sponsor, Hulken Bag, to give away 15 larger 
Hulken bags. Through social, we drove our audience to enter by tagging a 
friend on an Instagram post.

+287 YOUTUBE 
SUBSCRIBERS 

44K+
IMPRESSIONS

211
ENTRIES

1K+
IMPRESSIONS

55K+
IMPRESSIONS

8K+
ENTRIES
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PRE-EVENT CONTENT
One Week PoshFest Countdown

Ramp up excitement leading into 
PoshFest with a “spirit week” aka fun 
things for the community to expect every 
day on social media including an official 
Spotify playlist, live fitness class, and 
more!

Metrics

455K+
IMPRESSIONS 

10K+
ENGAGEMENTS 
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Tactics
• Take soundbites and quotes from main 

panel sessions to humanize & inspire• Use Reels to provide valuable tips from 
breakout sessions in a fun, digestible 
format• Repost community UGC 

Metrics

INSTAGRAM
BRAND CHANNEL HIGHLIGHTS

388K+
IMPRESSIONS 

14K+
ENGAGEMENTS 
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INSTAGRAM
COMMUNITY HIGHLIGHTS

CLICK HERE TO
CHECK OUT

#POSHFEST2020
ON INSTAGRAM

Despite the virtual 
format of this year’s 
conference, Poshers 
were actively posting on 
Instagram, sharing their 
outfits and behind-the-
scenes. 
One major scene 
stealer this year? Posing 
with the Poshmark 
coffee mug from the 
swag box.

https://www.instagram.com/explore/tags/poshfest2020/
https://www.instagram.com/explore/tags/poshfest2020/
https://www.instagram.com/explore/tags/poshfest2020/
https://www.instagram.com/explore/tags/poshfest2020/
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Strategy
• Take a more paired down approach than 

the main Instagram strategy with focus on 
highlighting Canadian speakers and 
attendees and inspiration• Drive viewers to the YouTube stream

Metrics

INSTAGRAM  
@poshmarkcanada

BRAND CHANNEL HIGHLIGHTS

17K+
IMPRESSIONS 

600+
ENGAGEMENTS 

Feed & Story metrics combined
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INSTAGRAM STORY
BRAND CHANNEL HIGHLIGHTS

Tactics
• Take video soundbites, pull quotes, or 

summarize key takeaways to give 
speakers extra shine and provide 
inspiration and education to non-
ticketholders• Reshare posts from PoshFest attendees 
to Stories• Premarket main sessions to drive viewers 
to YouTube

Metrics

246K+
IMPRESSIONS 

4.2K+
ENGAGEMENTS 

Click here to see event coverage: Day 1 & Day 2

https://www.instagram.com/stories/highlights/18128344210121808/
https://www.instagram.com/stories/highlights/17901073018563796/


25

INSTAGRAM STORY
COMMUNITY HIGHLIGHTS
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YOUTUBE
BRAND CHANNEL HIGHLIGHTS

Tactics
• Drive our social media audiences to the 

main sessions streamed on YouTube • Engage with live chat comments during 
the event

Metrics

We hit an all-time livestream high of over
800 concurrent viewers

48K+
IMPRESSIONS 

23K+
ENGAGEMENTS 

20K+
VIEWS 
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TWITTER
BRAND CHANNEL HIGHLIGHTS

Tactics
• Cross-promote PoshFest content on 

Twitter to keep this audience engaged. 

• Promote main panel sessions and direct 
takeaways from panels.

• Retweet community UGC between 
breaks and at the end of each day. 

Metrics

111.2K+
IMPRESSIONS 

1.1K+
ENGAGEMENTS 
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TWITTER
COMMUNITY HIGHLIGHTS

CLICK HERE TO CHECK OUT
#POSHFEST2020

ON TWITTER

https://www.instagram.com/explore/tags/poshfest2020/
https://www.instagram.com/explore/tags/poshfest2020/
https://www.instagram.com/explore/tags/poshfest2020/
https://twitter.com/hashtag/poshfest2020?src=hashtag_click
https://www.instagram.com/explore/tags/poshfest2020/
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Facebook
BRAND CHANNEL HIGHLIGHTS

Tactics
• Cross-promote PoshFest content on 

Facebook to keep this audience • engaged 

• Drive viewers to main sessions on 
YouTube 

Metrics

188K+
IMPRESSIONS 

1.8K+
ENGAGEMENTS 
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POSHFEST GIFS
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Takeaways 

üRe-envision & Re-invent

üDare to Disappoint 

üCustomer Centricity 

Leadership Mindset 


