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More money to be made in making things

complex & new.
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Not everything changes that fast.

X

ORESICHTY

ESEAICM

Decameber 10 2018

Figure 2. US Average Howrs per Day Spent Performing Various Activitin
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"The Next Big Trend" 1in Marketing in 2018

According to Search, Content and Digital Marketers

Consumer Personalization

Artificial Intelligence _ 26%
=
I o

Voice Search

Mobile Optimization

loT Applications [N 4%
B 3
K
Account-Based Marketing - 2%
B 2

Published on MarketingCharts com in March 2018 | Data Source: BrightEdge

Sased on 2 survey of more than SOU search. content and digrtal marketers. O In 2018 what ¢o you

Blockchain

Virtual Reality

Other

SO a5 IHe next &g trend @ marketing’



Our predictions of what will be big are not great




Global Media consumption: average hours per week
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FORECAST: US Beacon Installed Base
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Often it's software
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Marketplaces







Average Revenue per User per Year

(As at December 2018)

Fortnite Gained 150+ Million Users in 2018 (So Far)

Number of registered Fortnite players worldwide

S27 200m m 0

Peak concurrent players
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100m
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MEDIA Leo Polovers/Suso Verntures, Axios | @BallMatthew

Business models



Or Philosophies and funding.
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Trends in Vaping and Cigarette Use
12th Graders

35%
30%
25%
20%
15%
10%
5%
O% | 1 1 | 1 L L 1 1 | L 1 L 1 ] 1 L | ] A ol J

1997 2000 2003 2006 2009 2012 2015 2018

Vaping

Cigarettes

Source: "National Adolescent Drug Trends in 2018"






How heterosexwal US couples met their romantic partners
19402009




And what's not changing
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Exploration through writing / debate

In 2015 Uber, the world’s largest taxi company
owns no vehicles, Facebook the world’s most
popular media owner creates no content,
Alibaba, the most valuable retailer has no
inventory and Airbnb the world’s largest
accommodation provider owns no real estate.

Tom Goodwin

TechCrunch - “Battle for the Customer Interface”
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'2 Big Thing




1) Digital Disappears

When a technology is here we don't notice it



When was the last time you went online?






Conneching...




Q RETAILDIVE

CBicr
58% of retail sales will be

influenced by digital by 2023




When was the last time you went to the
electricity grid?
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Digital screens ¢50% of awake time
In Real Litfe becomes niche new behavior
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Share of global advertising revenue

Phase one.
Pre [nternet



Phase two.
Internet eats print
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Phase three.

Mobile creates incremental media
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Ot “New"” Media, Virtually All Moments are from Mobile.

Incremental Media Consumption
US Mobile Media B A Other Med

00000

HOUrS per week

2010 20Mm 20012 2003 2004 2008 2076 2077E
Source: MAGNA GLOBAL sstimates for ATH+ for TV, Radw, Internet, Newspapers, Magaraes and Gaming Conscles



Is TV's Reign Nearing Its End?

Average daily TV and internet consumption per person worldwide (in minutes)
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OVERALL VIDEO TIME WILL HOLD
STEADY, BUT STREAMING PLATFORMS

WILL MAKE UP NEARLY A THIRD OF IT
BY 2020
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Will tech companies become good at TV stuff,
before TV Companies get good at Tech stuff?

Mark Ritson’s thinking



Social Obsessed with
Social

d:sh a TikTok
. T | T 8

People just like what they like, not how they get it

TV is obsessed with TV




Everything will be digital?

How it gets to people?

Can you place ads?

Can you interact?

What's the context?

What can you measure?

Can you dynamically create?



2) Digital Transtforms

When a technologye e apply it round

the edges, then we rett



COCA-COLA

SYRUP ¢ AND s+ EXTRACT.

For Soda Water a0d other Carbomated Beverages.

This "Intonizcrval. Borascz™ and TEMroraNce
Drink ceotalns the vadoadle Tooxd and Neave STem.
ULANT propertios of the Coma plant and Cola (or Kala)

nets, and makes not enly a delicowm, exhilarating,
refroading and invigorating Deverage, (dispensed from
the soda water fountaln or in other carbonated bever.
apes), bt & valuable Drada Tonle, and a cure for all
marvous affectioss — Sicx Headacme, NIURALGIA,
Hysroaaa, Nouanceely, &e.

The peculiar fSaver of COCA-COLA deights every
palate} it Is diapensed from the soda feuntain in samm
maraer 83 any of e frait syreps,

A S Fomborton,

> Chamist, S0
Sels Preprietor, Atlanta, Ga.

wind
Contnbuting 10 a ow Carmon
gy luture nthe UK

Book A Hotel
Tonight

Special Rates Until the End
of the Month. No Booking
Fees.

Old text ads

>

Book A Hotel
Tonight

Special Rates Until the End
of the Month. No Booking
Fees.

~AAM
"o )

examt
CAGH

New mobile text ads
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% New Special K Nourish™ Bars with Quinoa

Special K Canada

Like this product?

o ' ‘ Video will play
after ad

Ad: “";‘.0 Visit Advertiser's Site a

S Pl o) 006/0:15

Raising Cute Pandas: It's Complicated | National Geographic

National Geographic

Subscri H.3M .
| 1,127,368 views
+ Add to A Share sess More |‘ 13.807 ,' 159







Todays digital: Meaning of digital:
Click to go to microsite Interactive
Audience buying cheaper Dynamically placed
Dynamically created
Movement
Sound
Personalized
Flows to other devices

Used for Performance Simply amazing




We torget how new "“digital” is
We don't know what we can make
We measure what we can, not what we should

Most KPl's optimized against are irrelevant proxies






1) Lines Blur







- A

- .‘-. d )’

s this AR?

A3 TATATE VIR
A
A P' '_J_lu‘..

-y e L TS

-
{
| &




What's this channel?
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What does Social Media mean?

inf " fl(J © o »

LinkedIn Twitter Facebook Instagram Periscope TripAdvisor  StumbleUpon  Foursquare

0 o0 v 06

YouTube Podcasts Google+ Hootsuite Vine Digg Snapchat Flickr

O A @ m =

Messenger bitly WhatsApp  Google Maps Pinterest Vimeo Yelp WordPress




What's this?

o, Jan 24th
Bk




The Media Channels of the past named by the
single purpose hardware we consumed it on

Radio

! | TV Newspaper / Magazine
iaj!O g’;}aﬂ@ﬂ TV Channel Neyvs Brand / Magazine
atlo SNOW TV Program Articles

Radio Ads TV Ads Print Ads
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verything becomes a black mirr
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View
ers co
nsume content, not screen
S



Mixed methodology

Device - Mobile

Pipe - Digital
Technique - Searcn
Dynamic - Social
Protessionalism - TV
Business Model - AVOD



1900-2006 Content Buying
2006-2019  Audience Buying

20207 Context Buying?



2) Intimate screens and data




Unlock your phone
Unlock your tablet
Unlock your laptop

et someone repair your |V









This is not a future anyone wants

“By 2020, 50% of Ok Google, order paper towels
searches will be
Conducted via Voicel” .0. Got it, ordering paper towels

Lr




Outsourcing Cognition / Memory

JUST Google IT

€3 rFacesoox 5m ago

S s e and 3 other fnends have
birthdays today.

Transiate as you type

Skills




Voice Assistants? What about Digital Assistants

{ 1 mart ]

v 1 Martin Place Syar o New South Wales, Austra

5 Commute

. ROSS  Updated 10 ;
1 Martin Street 51 Loonards, New South Wales, Australl O Cloar =
20 min to work

1 Martin Place Mortdsle, New South Wales, Australis

1 Manin Street Haberfield New South Wales. Australia
TUE WED ™ 1, AU
—

1 Martins Avenue Sond New South Wales Austr.

-

rr4 68" L 70 -
C¢v~.:3|c & J
W vatquelne Bruzek x ——
atio
Taco Tuesday
yA
. Hey Jacqueline,
vite
Haven't seen you in a while and | hope you're doing well.
dat

Let's get together soon for tacos. If you bring the chips and salsa, I'll ma

ne Does next Tuesday work for you? Say around 67

aut My address is 34 Smith Stre




- Voice b the glue
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Google Assistant
built-in
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550 .~ t ?

Spreads to-be-an-ecosystem



A predictive, assistive web across all screens and devices

»>

Personalized, yousatithe center.

Voice becomes the glue ——
. =
| ) .
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3) Peak Media
By 2022, Americans will spend an additional 11 minutes with tech

and media daily

DAILY HOURS SPENT PER ADULT (AGE 18+)', U .S, 201 8E-2022E HOUHRS MINUTES

:g‘ﬂlivcﬁl CAGR 0.4%

1221 12:32




Screen Time

View your report and set limits

Screen Time grves you a detadled report about how your
device 1S used, apps you've opened, and websites you've
visited, any tme that you want 1o see i, Just go 10 Settings
> Screen Time and 1ap the graph. There, you can see your
usage, set imits for your Most Used apps, and see how
many imes a device was picked up or recewved a
notification.

if you turned on Share Across Devices, you can view overall
sage across devices that are signed in with your Apple 1D
and password.

Emily’s Phone
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t
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Paid Content

Netflix Surpasses Major Cable Providers in the U.S.

Number of Netflix subscribers vs. cable pay-TV subscribers in the U.S. (in millions)

Time Spent With Media: 60m
Consumer Spending / Ad-Supported EX

50m

40m

30m

R 2341
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10m
R AVY Howrs Par Dlry Wl Mo
w1 rre o0 wiAN Sopoored Nede 0

w—Tirw Spent wCormumur Suppornd Mecka Q12012 Q12013 Q12014 Q1 2015 Q1 2016 Q1 2017

source: 7O Mecha | )
NCIUAEes MAor Cabie providers adcountnmg 1or roughily 95 ¥ cable sul Nnbes

@@@ " nd slightly less that half of all m jitch nne Dery-| ;."'-'zh‘.' r1bet
SstatistaCharts Sources Nettlix, Leschtman Research Grow StatlSta 5



Ad Blocking?

Global Ad Block Adoption

fn Millons

Jan-10 Jan-11

S e Poagetar. nawy X106

Jan-12

~Mobile =Desktop

Jan-13

an-14

275

216
18

145

Jan<15 Jan-16

236

Jan-17

350

250

150

100

Bl INTELLIGENCI



Result

“Advertising is a tax on the poor”



tion Paradox

1za

A\

4) Personal

5




920% ot Americans keep their location turned on their phone.
89% ot Consumers want control of the ads they are served online.

62% ot Consumers want control of the offers they are served
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A survey by programmatic marketing firm Rocket
Fuel showed varying degrees of consumer comfort
with sharing specific types of dats.
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Success

Delta
Airlines is

amazing

We assume...........

Delta
Delta o ,
L . Airlines is
Airlines is .
. amazing to
amazing Furope
u
from NYC
from NYC

Specificity

Delta
Airlines has

great first
class to Paris
this summer

on this cold
Feb day

Tom, fly with
us to Paris
for your big
meeting
next month
with Delta
One



Are we that confident?

Broadcast

Relevant

Precise

Probability of
being right

Personalization
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would find a buyer.

e

cars.corri FOR EVERY TURN"

\l

2012 Bugatti Veyron 2010 Dodge Caliber
$ 2,950,000 $ 6,999

>

People familiar with Vessel say the company



16:33 v al LTE@® )

& reuters.com

one. It will announce the location later this

year.

Ad e

Ball Bearings
- Deep Groove
Ball Bearings,
2 Angular
Contact
Bearings, and
Thrust Bearings

Largest Selection Of Ball Bearings Online. In
Stock. Buy Now!

MOTION INDUSTRIES VISIT SITE

About a third of the new spending will be on
data centers to house its iCloud, App Store
and Apple Music services, a sign of the rising
importance of subscription services to a

company known for its computers and




4 Thread

Amazon is one of the biggest
companies in the world and | buy almost
everything onit... and these are the
ebooks they think | want ?

11:39 I LTE @

< = amazop & v

“Tprime

T - o

Look at your own targeting advertising s

Kindle Edition
$0.00 unlimited

Subscribers read for free.

And recommendations % £

/‘55‘-
T L
JOHN STAFFORD

ot available for purchass

2 Other Formats: Hardcover, Paperback

PMP Certification Guidebook
for Beginners

by Jaden Locus

Kindle Edition

$0.00 unlimited
Subscribers read for free.

5799

not available for purchase

- -
! l This item |«
s’u : - - \ from this app

(1)
_ 1 Other Format: Paperback

Bred Ot i thy Covimpiom Wotol Seviry

Another Man's Treasure
h (Covington Hotel Series Book 1)

\
' J‘ by Natasha Lockhart
» 1hAY

Kindle Edition

ANOTHE $0.00 unlimited

/ Subscribers read for free.
lreasu N e

This item is not available for purchase

NATASHA LOCKHART ¢ e o0

LINDA The House on the Beach (Pilgrim
AT IONAL han 131 1 5 AL

T T RO e
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Are we that confident?

- Broadcast
Probability of

being right

Relevant

Precise

Success

Personalization



Maybe it's more like this?

It's right for m&<Qne day

Relevance
Purposeful
Shared cultural moment
Bigness
Chance of | Wastage

Success

t's perfect for me now
Precision

Personalization



An insurgent DNVB with limited budget?

Chance of
Success

t's perfect tbr me now
Precis\on

Personalization



A big Cola brand?

t's right for me / one day
Relevance
Purposeful

Shared cultural moment
Bigness

Chance of | Wastage

Success

t's perfect for me now
Precision

Personalization



.

A new rule for the digital age.

Just because you can doesn’'t mean yo
Confldence needed.







Subscriptions
Bibieceiciions

delivery of your
essentials on
the schedule
you set.

5% off + freeshipping & an extra 5% off

an oOom WHRO S POy e poer ML Do

Ok Google, order paper towels ) wad s

& . .
‘0 Got it, ordering paper towels SAVE UP TO 25%

INTRODUCING

THE HONEST BOX

Safe products for the whole family in a

convenient, cost-saving subscription



As media tends to 100% of media- each screen becomes interactive.
And everything around you becomes the start of the purchase funnel.
Media becomes commerce.
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Flavor euphoria +
free 2- hour delivery
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Democratized Commerce

DIGITAL DARWINISM

Digital Darwinism Book
$14.00

ADD TO CART

More payment apticns

This 18 a brand new paperback copy of Digital Darwenism by Tom

GOoOoOawin

You can buy it directly from me with one click on Apple Pay or

Google Pay

If you send me a message 10 write, | can do that 100. My
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wWONSOred DY Foak Feartormance Lonee

All organic greens
taste great and
dissolve well

Shop now )

,l I'.:‘
DONSOre

LUNA | #1 Sleep Aid on Amazon |

Naturally Sourced Ingredients
Non-Habit Forming..

$219

HU)




STUTYRE VW W RJ T 100N,
| S tThings ADT Home Secunity

Nested Naturals RN 4994

LU.‘J;\ | ::1 S““.‘) A!(’ on '\”“ "O” I ".l'tk:’l"!" S()(“'('_s(’ '-"()f"'(’l"”t‘, '
60 Non-Habit Forming Vegan Capsules | Herbal Supplement wath

latonin, Valerian Root, Chamomile | Sleeping Pills for Adults

N :
) :
KE!:::E: I N Valenan Herbal Suppiements

2

umilar 1item. lower prics




LUNA | #1 Sleep Aid on Amazon | Naturally Sourced Ingredients |
60 Non-Habit Forming Vegan Capsules | Herbal Supplement with
Melatonin, Valerian Root, Chamomile | Sleeping Pills for Adults

in Valenian Herbal Supplements

Simular item, lower price




Take Outs

Be excited.
Be curious about technology but obsessed with people.
Not everything is different, most advertising principles have not changed.

But what's different is something to rethink around.



Ohhh, and one thing

| didn't tforget Al

t's just what powers a lot of this.

We have to focus on the strategy, consumer action, not the tech behind









