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WHY / DISCOVERING / EMBEDDING / ACCELERATING



StanleyBlack&Decker

™ EVERY SECOND,

./ 10 STANLEY TOOLS
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DISCOVERING OUR PURPOSE



The company was /
originally founded by / |
Frederick Stanley in--/ /
1843 in New Britdin, CT,
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INVESTIGATION:
SUMMARY OF “WHO
IS STANLEY BLACK
AND DECKER”

-
=










Qur purpose is a North Star to
guide the organization through
transformation — it serves as
both a rallying cry and the glue
to bind us together.

=Jim loree

President and CEO

FOR THOSE WHO MAKE THE WORLO™
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EMBEDDING OUR PURPOSE
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ALIGNED AROUND
OUR PURPOSE: _
FOR THOSE WHO
MAKE THE
WORLD™

Continue Delivering Top-Quartile
Financial Performance

Be Recognized As One Of The
World’s Most Innovative Companies

Elevate Our Commitment To
Corporate Social Responsibility

222 —
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HOW WE PURSUE ACTIVATION

CULTURE

BELIEFS + BEHAVIORS

Make purpose persenalto.employees and
o affect changes in howwe hire and train,
work, reward, etc:

STRATEGY

ALIGNING + EXPANDING

Provide strategic framework to align
existing activities of the business and
expand where itcan.play.

BRANDING

ACTIONS + COMMUNICATIONS

Generate meaningful actions
and communications infused
with purpose.




Q Edgar Carrera is with Shannon Lapierre and 28 others at oo @ Shannon Lapierre shared a link

EDAYO Cuautitian México ber 14 at 9:13 AM
September 24 at-5:29 PM - Cusutitidn Izcall, Mexico Nice mention of Stanley Black & Decker's purpose in this Forbes article
Fo R THOS E WHO Bringing Our Purpose to Life in México on rediscovering purpose.
MA K E TH E WORLD As part of the actions we are implementing in México to bring to life our “But brand purpose isn't just for progressive or exclusively consumer
purpose, we have the project where we are working with the EDAYO brands. In a world where manufacturing and making things has become
Our Purpose (Escuela de Artes y Oficios) = (Arts & Craftsmanship School) & where we ;:ar( of the news cycle, S:an'e,'f B{ac.‘ S(Docker a_ssens that i swnd,s Jor
. Open Group SR | NpTioKt iowa are empowering our tradesman through train them on the Safe Use, Thasa Who Maie the World_And f the axsctrives at Appie aver find
¢ themselves questioning what business their now trillion-dollar company is
Maintenance & Repair of Tools. actually in—Steve Jobs may h...
oo PSR (Monmare:  Fies fuenes o This project was born as part of the strategy we have in México in terms See More
" = of Bring to Life Our Purpose & aligned with the Corporate So... See More
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World, #L
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Last week marked our sacond annual Global Week of Service whore SEF
) Miroslava Humlova shared a post

olunteered in their communit: demonstrate cur purpose ade of
10-14, 2018 more than ﬂ Jared Starkweather 7 mber 18 at 12:01 PM

o Make The Warld, From Se
A wide variety of September 18 at 3:22 PM

ates vol

activities. The images balow highlight some of the r Our employees did ourselves recruitment campaign, in their free days, for
opporturities vt wees coordlsted wid scubec sl over the worid, STANLEY Oil & Gas Employee Spotlight free! Why? Because they are proud of our purpose, they are proud of
This year we Increased our number of participants by 23% and our \
: 8 re pr f I {} er!
number of activities by 20%. Thank you to evaryone who participated Gil Bruce - Mechanical Assembler DEWALT; they are proud of Stanley Black® Decker

@ this initj

Bgain this yeer, we are excited 1o continue 1o promo
years 10 come! AForThoseWhoMakeT heWorkd #G)

Our second #PurposeSpotlight is Gil Bruce. Gil has worked at STANLEY
Oil & Gas for 10 years.

e b,/‘:\*’: -

2018 Global Week of Sefvics
1,683 36 ': A few weeks ago, CRC-Evans sponsored the City Lights Foundation's
[ T Lo event Night Light Tulsa, a program designed to serve the homeless in
Kyle Gordon S = __.__fqu our community. (_Sﬂ has taken the initiative to go every W‘?Ek since. During
a dstombar 17 ot 9 s his time there, Gil noticed several ways that we can continue to
Nice affirmatian of G piipone to start the week [ contribute to this worthy organization.
1 ¢ e : 3. TS 1 Due to...
Idea lflh(‘ Day: Iljn- role of modern i.,x porations o2t 24 Sab o
is changing, says CNBC editor-in-chief Nikhil Deo-
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PURPOSE

“The most successful value-creating organiza-
tions are also thinking about how to be success-
fulin society. The employees and customers of
corporations are pushing organizations to look

SPOTLIGHT R i

FOR THOSE WHO MAKE THE WORLD
SECURE

at how they do business, where they do business

and what value they create.”




CULTURE

VALUES
ALIGNED
WITH OUR
PURPOSE

FOR THOSE WHO MAKE THE WODORLD.-

WE ARE BOLD AND AGILE, YET THOUGHTFUL AND DISCIPLINED

| 'WE cuT
THROUGH
CHALLENGES

WE'RE BOLD
TO BREAK
THE MOLD

COURAGE & AGILITY &
INNOVATION PERFORMANCE

Bravely Innovate Withcut Boundaries Simpity To Accolorate Business Rosults
Generate And Embrace New Keas Artiipate, Guckly Adapt To And Lead Charges
Drive Cutting-Edge Digital Sciusions Focus On The Right Things And Take Action

Fostor Creathvity For Expanential Growth Perform In Ways That Bxceed Expectations

INCLUSIVITY &
COLLABORATION

Respect And Leverage Nl Aspects Of Diversity
Make Docsions With An s ve, Global View
Cotaborate To Ampity Customer Value
Communicate To Drive Meaning Outcomes

S
P L
WE AREM b
RELIABLE TO

THE CORE

INTEGRITY &
ACCOUNTABILITY

Oporate With Highest Etnical Standards
Be Who You Are, Bulid Trusted Relationships.
Act With Transparency And Positive Intent

Live Up To Commitments And Own The Rusults



CULTURE

AWARDS &
RECOGNITIONS

STANLEY BLACK & DECKER






Asan Hertage Netwark STANLEY BLACK & DECKER

WOMEN'S NETWORK
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WE ARE FOR THOSE WHO DEMAND JUSTICE,
TAKE A STAND FOR EQUALITY AND COMMIT

TO INCLUSIVITY FOR ALL.

#TOGETHERWEAREMORE

|

MAIN PARTNER OF FC BARCELONA WOMEN

Our 10 Commitments to Racial Equity

Cruat i community-
Launch » comprabensie based
: leadership developme
: program for Black
3 employzee. for Black youtn and
peaple of color
L
: 2233
. CULTURE o G
: Roform the OPR Incrous supphier
: process o araure diversity spand from 3%
: wiwbility to Black and 10 10% by 2025
! cther diverse taent
:
Buils tenp relationshing Donate o last
Comprehensive Raclal with Hatorcolly Black $1M In 2020 20
Equity Likrasy for sll Colleges Univarsitien $10.5M by 2025 10
seuploye d and ohar institutioes strategcally sigred
ity tealning for thist SUppGT equity mcid equiy elasad
aders, through education Grganizsicos,

Annual U.S, service










PURPOSE ... ELECTRIFYING
BUSINESS STRATEGY

StanleyBlack&Decker

FOR THOSE WHO
MAKE THE WORLD"..

SOCIETAL
CHANGE

>




OUR 2030 CSR STRATEGY
“INSPIRING MAKERS AND INNOVATORS TO CREATE A MORE SUSTAINABLE WORLD”

EMPOWER INNOVATE WITH CREATE A
MAKERS PURPOSE MORE

Enable 10 Million Creators Innovate Our Products To Enhance S U STA' NAB LE

And Makers To Thrive In A The Lives Of 500 Million People And

Changing World Improve Environmental Impacts WORLD

Positively Impact The Environment
Through-Our Operations




Shasbeyackd Decver

KNOW THE NUMBERS

EXAMPLE: ADDRESSING
THE SKILLS DEFICIT
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We Have Expressed Our

PERCEPTIONS OF SKILLED TRADES

Commitment, From A Social siNto R
Responsibility Perspective, To . o _"c_&
Being Part Of The Solution ‘ = e

- INNOVATIN S
TS GENERATION GET
Making an Impact Vocational Leadership

Program INSPIRED

STANLEY. g%q techstars
ADDITIVE MANUFACTURING ACCELERATOR

SEBASTIAN JuLio CHLOE









EXAMPLE: CARBON POSITIVE OPERATIONS

CO,e Metric Tonnes

Reducing our carbon

output to 0, and that of o0 2025
our suppliers by 35%,
by the year 2030

ji 2030

|
- T2-35% —

= Operations

Value Chain

B

2018 2020 2025 2030
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COVID-19 Communications Strategy

Continue To Focus on Clear,

Keeping our employees
and their families safe
and healthy

LEARN MORE -

= | W
WORLD
ECONOMIC 89
FQRUM Business
— Roundtable

OUR KEY PRIORITIES

Ensuring continuity of
operations and financial
strength to deliver to
our customers

LEARN MORE «

FORTUNE

Spotlight on Maddy Matta: potiig
Stanley Healthcare
Employee by Day, ICU Nurse

by Night :

T X | |

Spotlight on Nathalie
McGloin: Building My New
Normal, Brick by Brick »

Doing our part to heip
communities and

governments mitigate
the effects of the virus

LEARN MORE «

Spotfight on STANLEY Spotiight on Paul Gianferrera:
Inspection: South African Improving Face Shields 4,000
Team Helps Power the Miles From Home »

Nation «

on Patrick Culver:
to Airlift COVID

on Franz
Former Nurse to

Care for COVID Patients » Patients »

Spotfight on STANLEY
Healthcare: Delivering One
Million Masks to Senior
Living Communities »

)
'S

]

Spotlight on Sunil Krish:
Preparing Meals for Those
in Need »









INNOVATION RESPONSIBILITY

PERFORMANCE

Continue To Drive Culture, Talent And Leadership Vision Throughout The Enterprise

We Have Made Progress Building A Culture To Be Proud Of And It Is Increasingly Recognized

#28 3RD 7
TOP 50 U.S. REPTRAK® CONSECUTIVE #30 Time Winner #50
- Fortune MOST REPUTABLE YEAR Barron’s 100 Most BEST
, COMPANIES Sustaingb Call2Recycle’s WORKPLACE FOR
World’s Most —_ - ustainable ¢ INNOVATORS
Employer for Admired ] D Companies Leader in
Women ) Reputation Sustainability Sustainability
Engineers Companies Institute World Index Award Fast Company
TH
gth BEST PLACES 10
America’s TO WORK FOR #1 Lumina BRAND OF CONSECUTIVE
CONSECUTIVE ry
Best YEAR LGBTQ Award Winner THE YEAR sl
Employers for — EQUALITY Mogul’s Top 100 for Industry Dow Jones
Diversity CDP Leadership Status —_— Companies for 4.0 Work PRWeek's Sustainability North
Climate Change & Corporate Equality Millennial Purpose Awards America Index
Water Security A List Index
Forbes Women
Best Corporate
15 BEST Top 20 Stewaprd Comparably Awards
PI?\IC;[;AUE(I:DT S EMPLOYERS Innovation _—
FOR WOMEN __Leader USCChamber of © m/«r hﬁ:ﬁw Mﬂ" B‘: ..:2...
Pro Tool FORBES Ametican ommerce - e/ \ VAV o VY
Innovation Awards Innovatioln Index Corpc}&ra;dCsltlzen m » ,Réo & B ; ;&3: X ﬂ X
Wi ’ )‘ ‘J ‘J “ ‘I

We Are Only Scratching The Surface... Cultural Transformation Continues

StanleyBlack&Decker FOR THOSE WHO MAKE THE WORLD™
WINNING IN THE 2020s | 32



FOR THOSE WHO
MAKE THE WORLD-

SINCE 1843

StanleyBlack&Decker




