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When you can’t welcome fans to the Rock & 
Roll Hall of Fame, you take the Rock & Roll 
Hall of Fame to the fans. Learn how the Rock 
Hall pivoted during the pandemic to connect 
people of all backgrounds and beliefs to the 
music we love through engaging content, 
exhibits, and experiences that make life just a 
little bit better.



2020: Pandemic, protest & Pivot
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• 2019 ROCKED

• 2020 ON A ROLL

• 2020 WTF JUST HAPPENED

• 2020 WE GOT THIS
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2019 rocked



2019 rocked

McDANIELS
of Run DMC



2019 rocked

GEORGE CLINTON
of Parliament FunkadelicTHE ZOMBIES



2019 rocked

MAVIS STAPLES
of the Staple Singers

JACKSON BROWNE



2019 rocked

DON FELDER
formerly of the Eagles

KIRK HAMMETT
of Metallica

ROBERT TRUJILLO
of Metallica

NANCY WILSON
of Heart





338
INDUCTEES

IN THE ROCK & ROLL 
HALL OF FAME

35K+
ONE-OF-A-KIND

ARTIFACTS 

2.3K+
ARTISITS & VIPS
TOURED IN 2019

8M+
FAN VOTES

CAST FOR THE 

CLASS OF 2020

13M+
FANS HAVE VISITED

THE MUSEUM

FAST FACTS
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2020 ON A ROLL



COVID-19: THIS WAS NOT THE PLAN



What a difference a year makes

2019 2020



What a difference a year makes

2019 2020



What a difference a year makes

2019 2020
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OUR TARGET

global
8%

national
41%

regional
40%

local
11%

local
11%

Music Fan

2

2020



DRIVE CONVERSION

join

support

share

host

partner

attend

shop

visit

2020



PIVOT: STRATEGIC priority

BLOW OUT 
DIGITAL 

TO Grow, ENGAGE 
& CONVERT



Music Fans 
(Segment 2s)

targets to ENGAGE

MediaEducators Partners

Ecommerce 
Buyers

Digital / 
Social 

Partners + 
Inductees

Current + 
Prospective 

Sponsors

grow convertGROW convert GROW

Current + 
Prospective 
Members + 

Donors

convert 
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our strategy (continued):

New to the World 
digital content and 

experiences

phase 3

Rock hall EDU

phase 1

From the vault:
induction ceremony 

content

phase 2

Digital content approach

Mar            Apr            May           Jun           Jul           Aug           Sep           Oct           Nov        Dec

Phase 1

Phase 2

Phase 3
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our strategy (continued):Phase 1: ROCK HALL EDU

Updated EDU User Interface and brand new featured content

More new content
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our strategy (continued):PHASE 1 Performance

• 5K+ teacher accounts

• 647K+ students reached

• 10x more teachers using resources Online learning campaign 
launches amidst 
coronavirus-related school 
closings

Test campaign 
launches
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our strategy (continued):Phase 2: FROM THE VAULT

Instagram

Email

Twitter

YouTube

Facebook
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our strategy (continued):Phase 2: from the vault
Week Dates Theme

1
(3/23-
3/29)

Class of 2019 (Def Leppard retweet & share 
own memories around Induction Speech 
video)

2 (3/30-4/5) The Beatles and The Rolling Stones

3 (4/6-4/12) Class of 1995 (25th tie in + Led Zeppelin)

4
(4/13-
4/19)

Queen and Prince ("Rock Hall royals")

5
(4/20-
4/26)

Class of 2000 (Bonnie Taylor retweet, James 
Taylor repost)

6 (4/27-5/3)
Punk / New Wave spotlight (Blondie 
retweet)

7 (5/4-5/10) U2 spotlight (Bono’s b-day 5/10)

8
(5/10-
5/17)

Class of 2018 (Bon Jovi Induction tune in + 
Mother’s Day)

9
(5/18–
5/24)

Motown spotlight + weekend (Smokey 
Robinson content feature, Claudette 
Robinson book reading, Martha Reeves HOF 

Week Dates Theme

10 (5/25 – 5/31)
California Dreaming – LA (Fleetwood Mac, The 
Mamas & The Papas, the Eagles, Linda Ronstadt)

11 (6/1 – 6/7)
African-American Music Appreciation Month + 
Aretha Franklin spotlight (+ Radio One clips)

12 (6/8 – 6/14)
Soul & Blues spotlight (Isley Brothers + SXM, 
Rock Hall Honors Mavis Staples tune in, Sam 
Cooke, etc.)

13 (6/15 – 6/21)
Funk & R&B spotlight (Concert for Rock & Roll 
Hall of Fame tune in + Father’s Day)

14 (6/22 – 6/28) Hip Hop spotlight (Chuck D. + SXM)

15 (6/29 – 7/4) Bruce Springsteen spotlight (4th of July + SXM)

16 (7/5 – 7/11) California Dreaming - SFO

17 (7/12 – 7/18) Stand Ins & Tributes spotlight

18 (7/19 – 7/25) Prog Rock spotlight (RUSH, Genesis, Pink Floyd)
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our strategy (continued):Phase 2 ARTIST INVOLVEMENT

David Bryan of Bon Jovi introducing their 2018 Rock 
& Roll Hall of Fame Induction tune in for Mother’s 

Day

Mary Wilson of The Supremes introducing Motown 
Week

Artist estates / teams 
(Prince, Nat King Cole, Bill 

Withers) also reshared our 
content

Various artists reshared our posts, including Blondie, James Taylor, Def Leppard, Beck, and 
Bonnie Rait
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our strategy (continued):PHASE 2 Performance

Fans engaged in timely, proprietary Inductee memorial content 
including Bill Withers (2.1m views) and Little Richard (893k 

views)

GROW:

• Specific tune-in CTA drives reach

• Artist participation and sharing expands audience 
reach

• Earned media expands audience reach

ENGAGE:

• Previously unreleased content out-performs existing

• Musician memorials (Bill Withers, John Prine, Little 
Richard) generates strong engagement when fans 
need it

Convert: 

• Email and social driving ecommerce revenue

• YouTube views and subscribers driving more ad 
revenue
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our strategy (continued):

• 114% increase in YouTube views    

• 7M in March to 15M in April; has 

held steady at 13M in May and June

• 2x more fans viewing video content

• 23% increase in YouTube subscribers

PHASE 2 Performance
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our strategy (continued):

Examples of earned media for Phase 2: 
From the Vault content releases

Examples of earned media for Phase 2: From the Vault content 
releases

PHASE 2 Performance
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our strategy (continued):PHASE 2 Performance

Examples of earned media for Phase 2: 
From the Vault content releases
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our strategy (continued):

Examples of earned media for Phase 2: 
From the Vault content releases

PHASE 2 Performance
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Phase 3: NEW TO THE WORLD



FINALLY! REOPENING



FINALLY! REOPENING

We reopened with new health and safety protocols, helpful new signage, online advanced ticketing, and new face covering 
collection
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our strategy (continued):PHASE 3: NEW TO THE WORLD

Week Dates Theme

19 (7/26 – 8/1)
It’s Been Said All Along: Voices of Rage, Hope and 
Empowerment

20 (8/2 – 8/8) Play It Loud: Instruments of Rock & Roll

21 (8/9 – 8/15) Vans Warped Tour

22 (8/16 – 8/22) Power of Rock Experience

23 (8/23 – 8/29) 2020 Inductee Exhibit

24 (8/30 – 9/5) Induction All Access: Photography by Kevin Mazur

25 (9/6 – 9/12)
It’s Been Said All Along: Voices of Rage, Hope and 
Empowerment (continued)

Exhibit Related 
Digital Content 

Launches

July



PHASE 3: NEW TO THE WORLD

Digital Exhibit 
Opens

July

Physical Exhibit 
Opens

NOVEMBER



PHASE 3: NEW TO THE WORLD

Physical Exhibit 
Opens

July

Digital Exhibit 
Opens

september



PHASE 3: NEW TO THE WORLD

Virtual 
Experiences

Launch

July



PHASE 3: NEW TO THE WORLD

Exclusive Special 
Airs

NOVEMBER

Induction 
Ceremony Returns

Fall 2021



our strategy (continued):Phase 3: new to the world

#RockHallGarage Jams

Virtual Vault Tour

Inductee @ Home Interviews

35 Years of Induction Photography: Virtual Exhibit Opening

Film Series

Author Series

Trivia Contests Rock Hall Nights

Inductee @Home Concerts

History of Rock & Roll Class Artifact SpotlightsVirtual Exhibit Tour

Customer Event: Artifact Live Streams

Expert-led Career Defining Playlists

Podcast



THANK YOU

Dawn Wayt
VP of Marketing & Sales

dwayt@rockhall.org


