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Success depended on radically optimizing the 
program for H-E-B’s deeply Texas-proud shoppers, 

starting with S’mores themselves. 
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=

Business PerceptionRegion
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Sugar + Spice =
Everything Nice
Shift perception by putting a spin on 

S’mores with fixings fit for Texans.
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We had to kick 
it up a notch
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Smokin’ 
Results
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Retail sales

+25.3%
over 2018

Unit sales

+7.2%
over 2018

Factory sales

+26.4%
over 2018
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of stores 
executed the 
program

57%
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social engagement
.31%
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Identify the
right problem

Invest in key
stakeholdersNiche is nice

A Sweet Discovery
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“The more closely we work 

together, the more effectively 

[we can] contribute to the 

better health of all mankind; 

this should be our common 

objective and its achievement 

would make the world a 

happier place in which to live.”

– MILTON S. HERSHEY



Thank You


