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January 2020

* Operation Off-Campus

e 325+ Studio staff to move 100% remote
 Reduce Cost

e Attract Talent

* Improve morale

* “One CB" implemented

« Combining Franchise and Company Owned operations
under one CEOQ/leader

* Legacy structure created silos and conflict
« Two (2) CMOs...Brand and The Studio
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CMO Brand

COLDWELL
BANKER
S/P
CB Brand
Agency of Record
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]
CMO The Studio

COLDWELL BANKER
REALTY
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In-House Agency for
Coldwell Banker and

CB Realty
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CMO Brand

;ZMO The Studio

COLDWELL BANKER
REALTY

COLDWELL
BANKER
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LOS ANGELES

CB Brand In-House Agency for
Agency of Record Coldwell Banker and
CB Realty
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CB Brand

National Brand Advertising
Drive Leads

Recruiting

Global Luxury

Global Brand Culture
Social Media

PR

COLDWELL
BANKER

£STUDIO

Broker/Agent Products

Design (listing & personal branding)
Advertising/Local Media
Website/Manage Leads

Recruiting

CB Company Owned Culture (Core 4)
Events

Field Support for Agent Engagement
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TECHNOLOGY

Opendoor temporarily suspends
March 2020 homebuying, citing safety concerns

A spokesperson for the iBuyer said the company's priority is 'the safety and well-being of
our customers, employees and the general public'
NEWS

NAR's midyear conference goes

@ [ ]
virtual due to coronavirus
NAR will no longer hold its Realtors Legislative Meetings & Trade Expo in person in May Northwe St MLS halts Open houses

amid coronavirus €Crisis

OPINION The Washington-based multiple listing service has disabled the open house feature in its

I S r e al e S t at e ' e S S e I]ti al'? Th at' S O p en tech platform, meaning agents won't be able to input, search or view open houses
to debate

A job — any job that pays the bills — is essential to our financial health. But should the real
estate business be considered 'life-sustaining'? And is the risk worth the reward?
INDUSTRY NEWS

Hot market was doused by
pandemic, Zillow report shows

\ new report shows that what wias poised to be "the most competitive’ spring market in
vears instead ended up with plummeting numbers of new listings
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“Everybody has a
plan until they
get punched in
the face”.
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March 2020

REALOGY UPDATE

The latest information and precautions for coronavirus (COVID-19).

This update is for Madison Employees only.

Friay, March 13 O PE RAT I O N {
With Realogy’s new social distancing policy in effect beginning Monday, we O F F - CAM PU S

know you may have questions regarding our Madison operations through REMOTE TASK FORCE
the end of March. We will update you should these change. As always, for
questions about your health or personal work schedule, please contact your
manager or HR business partner.

Changes and Updates to Madison HQ, effective Monday, March 16:

1 STUDIO



Monday, April 6

Announced a significant number of all marketing
Studio members furloughed

3 days to decide who was furloughed and who was
not and could not talk to teams

Existing team:
e Pay cuts for exempts
* Reduced hours for non-exempts
» *Leadership took biggest cuts

COLDWELL BANKER
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e Cancel in 2020

- Social Concierge
- Global expansion
- Insight V2
- Cole (national roll-out)
- Q1/Q2 events, and possibly Q3/Q4
- CBC Worldwide refresh

e Postponed to later in 2020
- Affiliate launches
- CBx + Moxi Present
- Market Quest V2

- Realty DBA in Ohio, PA, NY, MA and CO

» Modified
- C4L events
- 6 Month LC reviews (virtual)
- Wealth Builder programs (virtual)
» Social Media buys
- 2020 Award criteria
- Product roadmaps
- Listing Concierge V2
- Market Quest V2
- Exclusive Look
- Desk

e Prioritize
- All Creative Studio jobs (see deck) — “Agents First’
- Field Marketing agent 1.1 appointments
. Recruiting design requests/Welcome Home

?

e Eliminate
- Help Desk “safety net” back-up support
. No Rush Jobs/After Hours support
- Exceptions eliminated
e Minimize
- Commercial Support (product)
- Global Luxury (product)
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Covid-19 Temporary Plan




The

Creative Studio
Covid-19 Temporary Plan
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| The Creative Studio

1. 20 3. 4.
Desigh Concierge National Programs/ Local Metro Design Concierge
Agent Jobs Realogy Company Requests  Affiliate Product
Launch

(When furlough is lifted
and staff returns)



Agent Jobs

PRIORITY 1

o« Complimentary programs
Welcome Home,
Society of Excellence (SOE) and
Internal Luxury Alliance (ILA) Agents

» Paid Agent Designh Work

» Retention/Recruiting agents
outside of Welcome Home*

*Need to limit and establish GCl levels.



PRIORITY 2

e COVID-19

» Education/Wealth Expos

» Promotion of Programs to the Field
» V-New Listing Templates Designed
e Global Luxury Rebrand

 Product Launches

e Recruiting

 RealVitalize, RealSure

o Other national partnerships/programs

*Service Level Agreements will be adjusted to staffing
levels. No rush jobs will be accommodated.
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PRIORITY 3
» Moxi pages specific to local company
e Local advertising commitments

e Other local requests*

*All local requests will be reviewed by Chris Clark and
Jan Loomis, and must be critical to business.
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GUIDING
YOU HOME.

Only one real estate company has been guiding people home for
114 years. No other real estate company understands the magic and
power of home more deeply than the Coldwell Banker“brand. It's our

profession and our passion to help people all over the planet find
that special place where they can truly be themselves, where they’ll
cry and laugh with those they love, and where they’ll make memories
that last forever. We are the north star in this ever-changing world
of real estate, timeless and trusted and true in guiding the most
significant journey of any person’s life: the journey home.

COLDWELL
BANKER

FINAL FOUR

ATLANTA 2020
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SM

COLDWELL BANKER

Guiding you home since 1906.

©2020 ColdwellBanker Real Estate LLC. All Rights Reserved. Coldwell Banker and the CB & Star logo are trademarks owned by Coldwell Banker Real Estate LLC.
Coldwell Banker H_oal Estate LLC fully supports,the principles of the Fair Housing Act and the Equal Opportunity Act. Each office is independently owned and operated.



| TO THE PEOPLE . %
. WHOSE TRIPSTOTHE "'
GROCERY STORE DON'T
JUST FEED ONE FAMILY,
. BUT THOUSANDS:

"THANK YOU, AND
GET HOME SAFE.

*
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Hometown
Heroes

HOMETOWN HERO

Help th
tay

ome

Rgarn
ML

OMETOWN HER

Help them
Stay hor

Nuirge

get ho e
tay healthy.

Pediatric ICU

METOWN HER

fN-O Sy

COLDWELL
BANKER

HOMETOWN HERO
Kevin Agnew, Maintenal
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HOMETOWN HERO

Briaunna Varno, To
" o

HOM

Go Specialist

ETOWN HERO
ahA
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I ¢ Hometown Heroes ®

coLbweLL : Product: Coldwell Banker Air Date: 04/15/20
el @ Brand: Coldwell Banker Length: 0:30
Category: Real Estate Sample Size: 527

SCORES

Score Nor
Ace Score _ - “ 630
Breakthrough

Attention _ - a7
Likeability i — | ~ 714

Repetition

Watchability [N ~ 669

Information * 549
Change “~ 629
Product

Desire =R “ 564

Relevance [ = “~ 687

Persuasion Score: 644 -
BRAND RECOGNITION
Rank Word Frequency Overall
1 coldwell banker 314 60%
2  coldwell 65 12%
3 bank 31 6%
4  banker 22 4%
5  banking 15 3%

Norm: (489) Real Estate
Date Range: Last 90 Days
Norm Ad Length: All

PERSONALITY

SINGLE BEST THING

Characters =
Visual Scenes NN

Music B =
Brand ==l
Product Itself [l

Deal or Offer

Message

None

8%

15%

9%
5%

3%

VIEWER'S VOICE

ldwell bank
tlme Song Safecop:;/(e;plean er

great oodP= e

singhn ll:wcaj n]Celogmmercai
ml(re hO fam”y“
dlfferon'message Stay

eve much iMportant.=Ss company

REPRESENTATIVE VERBATIMS

A  very pertinent, heartwarming commercial - very
Very good ad for the times, very moving and memorable

This was a lovely message and the correct way for
brands to advertise right now. Just tell me to stay
home, and not try to sell me anything or claim to be

POLARITY

37

13% (25
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STAY STRONG. STAY HEALTHY. STAY COVERED.

My Mask Mates for Coldwell Banker provides the right amount of protection to keep everyone safe!

Mates

ror [&] COLDWELL BANKER

My

GUIDING YOU HOME
FOR OVER 114 YEARS

COLDWE
B,_ANKERLL
COMPANY
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Week Over Week Percentages

Creative Studio: Agent Personal Marketing Creative Studio: National and
Program — Design Concierge Local Marketing

Here are the latest week over week percentages. Dates range Sunday-Saturday.

Current WOW (Comparing week of May 3 to week of May 10)
Internal: +27.27%
Design Concierge: +9.71%

Comparing Q1 Weekly average to week of May 10:
Internal: -24.52%
Design Concierge: -17.43%

£STUDIO



Over Capacity

Bring back services when demand occurred
Due to Covid, organization not confident to bring back even if demand was proven

» The capacity used in our financial modeling includes open positions. The model will need to be revised once we have a final understanding of
staffing post-COVID.

« To have an accurate picture of our capacity today (open positions were significantly skewing the data), | calculated a revised capacity based on
actual FTEs for January through March. April capacity reflects furloughs only. It does not take into account hours reductions.

» Capacity does not include indirect labor such as director level and above or executive admins.

+ Department Admin makes up 50-58% of non-billable time. This includes activities like non-project related emailing, which we know there's a ton
of. This isn't surprising.

+ Meetings (not project-related) make up 26-35% of non-billable time, with an increase occurring in March/April, which correlates with the increase
in town halls and remote working, which often correlates with additional scheduled meetings.

+ We had temps and freelancers in place January through March, which would have helped with the overflow volume.

January February March April
Total Capacity 5% Over Capacity 1% Under Capacity 15% Over Capacity 27% Over Capacity
Internal Billable 7% Under Capacity 7% Over Capacity 7% Over Capacity
Capacity
Design Concierge 10% Over Capacity 22% Over Capacity 38% Over Capacity
Billable Capacity
Non-Billable 25% Over Capacity 28% Over Capacity 51% Over Capacity
Capacity

1 STUDIO



Creative Studio

Trying to control the demand
Create a process to review each job and report in Workfront

Workfront Report: Internal Cancelled Asset Requests - Strategy Studio
- Weekly 5/18/20

Attached is the Weekly report Internal Cancelled Asset Requests -

Strategy Studio - Weekly generated by Workfront on Mon, May 18,
2020 9:00 AM.

This report was also sent to Chris Clark, Jan Loomis and Jenny Panitch

£STUDIO



Internal Comm, PR and Social

First team to jump into action was Internal Comm/PR/Social used to be with the company owned
team, shifted to Brand

We weren’t sure what team was responsible for what

Created content hub

B,_UE MATTER T — @BLUE — TR T

COVID-19 Broker Content Hub Covid 19 - Coldwell Banker

Realty Content Hub
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Competitive
Consumer
Messages

A

((-l pmp«'rlit'.\ Rt -5

dream

we will all be
spending more
fime in our

o Lur Frendz, Chen

@

e 1 Bazanes | Unet

A NOTE FROM THE AGENCY

kW /iM
“LOPEZ GROUP
Vo e pooe el

\’i1'tu:ﬂ Home
Buying Pro

NOW COULD BE A GREAT TIME YO TAKE ADVANTAGE OF TLG'S
VIRTUAL HOME BUYING PROGRAM! FOR THE PAST SEVERAL
YEARS, WE HAVE HELPED MANY BUYERS PURCHASE HOMES
WITHOUT EVER LEAVING THE COMFORT OF THEIR CURRENT
HOME. MERE'S HOW:

Virtual
ual Consult Hom
e a virtual appointm nom
o looking for and r
game plan to get what you want. B u y I n g
Program

2.Home Favo
will

email you listings m

Q.

criteria the moment t

Virtual Buyer Consult

Home Search Re:

; You'll take virtual vide.

hames you like

LElectronically
You will sign all document

from the comfort of your home

Virtua! Tours.

Electronic Signatures

R

v Delivery : Insg

The Settement

e inspection fedoms
and descriptions, s
ch of the property

Earnest Money Deposit

7. Closing Time
A mobile notary will bring your closing

to you

3 8. Welcome Home

Wa'll even deliver the

VIRTUAL HOME BUYING MIGHT NOT BE FOR EVERYONE. S0
YOU WILL STILL HAVE THE OPTION OF DOING ANY OF THE

ABOVE IN PERSON WITH US, BUT FOR EVERY STEP OF THE

PROCESS, WE MAKE VIRTUAL AN OPTION TO MAKE THINGS

RWOTVVEW EASIER FOR YOU.
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Agent
Consumer
M essa g eS A message from Coldwell Banker

Real estatein avirtual world
Guiding you home
Home. It's Everything.

FAQs, internal commes, external T —T———
consumer messages social Sphere Selling your homein these challenging times

’ ’ Keep moving forward, virtually
of inﬂuence’ etc. The secret to selling homes in today's market

[ cocowm manern

Real estate questions?
Listing Concierge virtual marketing

Shelter in Place guide e S S
ARt S ot OUR GREATEST CONCERN,

Positivity and spreading kindness = :
CAREs stimulus act impact on consumers T s
State messages relevant to their situation?

SO, BEFORE YOU
ENTER THE HOME:

Other Assets

Virtual open house video bumpers

Open house social media templates

Covid-19 social media assets (same topics as eBlasts)

Open houseflyer, tent card, doorhanger
InTouch Virtual Open House template

COLDWELL BANKER
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Rush Reguests

Not fast enough, rush jobs, teams to the breaking points
(ALTHOUGH C21 seemed happy, they stole our stuff)

1 STUDIO


https://nrt.my.workfront.com/issue/view%3FID=5e84ecd905814a60c1d49ce74114be21
https://nrt.my.workfront.com/issue/view%3FID=5e87932d00bd159e902e4204a3cdd21b
https://nrt.my.workfront.com/issue/view%3FID=5e8b74dc00bdabac53d8dc0979dd3130
https://nrt.my.workfront.com/issue/view%3FID=5e8baddf0124a93d3dfb904647c7ca96
https://nrt.my.workfront.com/issue/view%3FID=5e8e233700b4b2f2a48918826b873d49
https://nrt.my.workfront.com/issue/view%3FID=5e9489b4018c09471dd20a12da1f5bfd
https://nrt.my.workfront.com/issue/view%3FID=5ea89e4a013842eaec2b1d979902d2ea
https://nrt.my.workfront.com/issue/view%3FID=5e8b4067005f3a41e485c89541a03eef
https://nrt.my.workfront.com/issue/view%3FID=5e948f610167a0c2b62deaa99d00d21b
https://nrt.my.workfront.com/issue/view%3FID=5e99f14b015d9cd06e1def56986ea02d
https://nrt.my.workfront.com/issue/view%3FID=5eb4332000620e8bfa5a24af962c1f7f
https://nrt.my.workfront.com/issue/view%3FID=5e84b3de047e8af3e0158178220506dc
https://nrt.my.workfront.com/issue/view%3FID=5e84c71004a269c58d4d41c4023c0191
https://nrt.my.workfront.com/issue/view%3FID=5e84c7aa04a36dc94c8cca5a3cfe9435
https://nrt.my.workfront.com/issue/view%3FID=5e84c83e04a4725a648d3ebb0841699e
https://nrt.my.workfront.com/issue/view%3FID=5e84c8b804a510dcaf02a7d8f3b34f47
https://nrt.my.workfront.com/issue/view%3FID=5e84e03f04ce03cbce8f252007857048
https://nrt.my.workfront.com/issue/view%3FID=5e867a460110ef638fd07a8a3fff0e7e
https://nrt.my.workfront.com/issue/view%3FID=5e8b789c00b4b2b75d3cb247c02f96b0
https://nrt.my.workfront.com/issue/view%3FID=5e8dbd340036505bf38c3f83f4e36946
https://nrt.my.workfront.com/issue/view%3FID=5e95cd66024cb878c033cbaf4bad7fb2
https://nrt.my.workfront.com/issue/view%3FID=5ea08aad04605598afadded635d6678a
https://nrt.my.workfront.com/issue/view%3FID=5ea1ba0c004fd4f294b932322c8627ed
https://nrt.my.workfront.com/issue/view%3FID=5ea723d20081c9248faeb6c893fb841b
https://nrt.my.workfront.com/issue/view%3FID=5eac8a020159e0f65c8a61d61dcb4fb9
https://nrt.my.workfront.com/issue/view%3FID=5eb0932c031b63327cd9da0180579e4a
https://nrt.my.workfront.com/issue/view%3FID=5eb1d40e00525d5593d302abde9f2311
https://nrt.my.workfront.com/issue/view%3FID=5e8e68bc017ddaaf719b404d6cb34a3f
https://nrt.my.workfront.com/issue/view%3FID=5e949a2201c62cafc740cf846b9e5ef1
https://nrt.my.workfront.com/issue/view%3FID=5eac4a440155d3fce806e44c655b658b
https://nrt.my.workfront.com/issue/view%3FID=5eb32b4e01207295efef0893e4d607a3
https://nrt.my.workfront.com/issue/view%3FID=5eb4203e0047f6396e8327ede4dd0c64
https://nrt.my.workfront.com/issue/view%3FID=5eb420f50048ad5c0a30c3210e0629fe
https://nrt.my.workfront.com/issue/view%3FID=5eb42258004a6978115974e08d9564fa
https://nrt.my.workfront.com/issue/view%3FID=5e84d75f04f15eb8b5bf884a22b52a0b
https://nrt.my.workfront.com/issue/view%3FID=5e8b9b52011829de8409ca664563f998
https://nrt.my.workfront.com/issue/view%3FID=5e8ceae4027979c91f714abe43472c32
https://nrt.my.workfront.com/issue/view%3FID=5e8ceef70281e6ebef29ef88c0a4064c
https://nrt.my.workfront.com/issue/view%3FID=5e9775950386e62eb9f901159500bfd4
https://nrt.my.workfront.com/issue/view%3FID=5e9ef30902f41b5e441d749b777cf446
https://nrt.my.workfront.com/issue/view%3FID=5e9f50860367d4f3bf03d381df74a248
https://nrt.my.workfront.com/issue/view%3FID=5ea0d1eb0446875758803fbcb565e65e
https://nrt.my.workfront.com/issue/view%3FID=5ea19729002aee87dcdd33b5fdc7270c
https://nrt.my.workfront.com/issue/view%3FID=5ea1c7c000756a7927015d681db26edf
https://nrt.my.workfront.com/issue/view%3FID=5ea50f5d01e194c48031623fe08d1997
https://nrt.my.workfront.com/issue/view%3FID=5ea73c0800739ad484812a220374171a
https://nrt.my.workfront.com/issue/view%3FID=5eaafece0066cb59daa116409f0116f9
https://nrt.my.workfront.com/issue/view%3FID=5eaaff520066dd02646097a89a95f26a
https://nrt.my.workfront.com/issue/view%3FID=5e99b90f013e04c646d210bad80973b0
https://nrt.my.workfront.com/issue/view%3FID=5eac9f560194bad4eb27d9350b4a5a0e
https://nrt.my.workfront.com/issue/view%3FID=5eb2fe6a0103f40efa7ab8f87c690129
https://nrt.my.workfront.com/issue/view%3FID=5eb457f1008c6047f828c7db79f69174
https://nrt.my.workfront.com/issue/view%3FID=5eb4720200a3d97d084b0aaeb7a926e3
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#1 — The Choice Is In Your Hands

Because open houses are discouraged due to social
distancing practices, Coldwell Banker is offering you the
choice of either ordering your brochures as usual or
replacing the brochure with a social and online boosted ad
to help market your listing to the most popular social
media channels and websites.

#2 — New Photography Options

Team Listing Concierge has been working with our
partners to secure discounts on Matterport 3D, video,
virtual walkthrough and more! In addition, many of our
Listing Concierge packages already offer options like

LISTING CONCIERGE EVOLVES WITH MORE ROBUST aerial photography, video productions, Matterport 3D and
DIGITAL MARKETING EXPERIENCE floorplans. We've compiled a list by market of the Listing
Concierge product offerings and discounts available,
Coldwell Banker wants to make sure that during this unprecedented time, which we'll continue to update to help you stay informed
you have the tools you need to support your business and that these tools and maximize your virtual marketing capabilities.

are working at their maximum potential to best serve you and your clients.

It is in that spirit that we are pleased to share a few modifications and #3 — Print and TV Advertising

updates to Listing Concierge, which will continue through April 30 (or as Advertising is still offered to honor our commitments, but
long as shelter-in-place remains in effect nationally). These changes are I_!!I with some schedule modifications.

intended to ensure you can provide a stronger, more robust digital

marketing experience for your clients. Stand-Alone VIEW Magazine

1 STUDIO
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Coldwell Banker®
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cbgoodnews

Gary Lanham and Michael Mangold s 0 Meghan Hardin-Griffiths b ;:dd Conklin » Coldwell Banker Generation  +. ? Rich Barger > ColdwellBanker Generation <=
shared a photo. % Coldwell Banker Generation Blue L G g

¢ e S Balidey L CoMfsa HousE Yesterday at 11:14 PM + (& b s ke Eigl’::élfqem;c; G T T o

W Apr3atddlPM-Q If you are looking for unique ways to help out
your local community consider a diaper & Sl coonm

Another delivery of bagged lunches to the wipes drive! See my video about what I'm doing S = e W

Emergency Room at Holy Cross Hospital, in in my community. There's a lot of moms & @r:cﬁ:n;n:n;:gf::u gdi‘ﬂir‘uscti:;grm‘)sc")ue: e I w }6 W ’

appreciation and support of the healthcare dads that lost their job, are too scared to go to e .

workers on the front li... See More the store or can't find diapers & wipes at their ki V

local stores. | personally couldn’t find wipes a
couple weeks ago & had to travel 45 mins away
to get some. I've had amazing responses from
moms messaging me that they were worried
about finding wipes & too scared to go to the
store with a little one at home. We are putting
together baby care packages, wiping them
down with Lysol using gloves & mask &
delivering to the moms in needs front door
step. It's a scary time for moms with littles so
consider doing this in your area! @
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CONNECTICUT

BREAKING NEWS: GOV. LAMONT ORDERS BARS, RESTAURANTS 1O
ST

Connecticut realtor sells home
online despite challenges of
pandemic
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INTERNATIONAL

LUXURY

ALLIANCE

Virtual International Luxury Alliance
Meeting - TOMORROW 4/22 3:00 - 4:00
PM EST

Good Afternoon,

We look forward to having you join us for the Virtual
International Luxury Alliance meeting tomorrow, April 22nd from
3:00 - 4:00 pm EST. A Teams calendar invitation was sent with
dial in information. Please utilize the number provided to call in.

1 STUDIO




Search or type 8 command

YTIA3g namAa _uawcuoo é) 9 :

p'C‘Vl(‘\V




COLDWELL BANKER

isE2ll B ENE
NEW YORK

SEPTEMBER 15-17, 2020

oY
2



Immediately Following the COVID-19

Outbreak in Mid-March:

coldwell Banker”

VIRTUAL
EDUCATION
EXPO

NAAAAAAAAARARAAAN

“OLOWELL BANKER

More than 34,000 attendees
logged on to our six-part
Virtual Education Expo

More than 12,000 people
across the country logged on
to Ryan Gorman'’s first ever
client-facing Real Estate of
the Union

Across Hometown Heroes,
#CBGoodNews, Ed Expos,
We're Here, GRA Refis and
more, the PR team has
generated more than 1.1M
impressions since mid-

March. All organic. No paid.

hew home? Check ol
partial) in Folsom. | DRE# 019

g i
y b} e
- ) _. ~ o P
. | Ed Corominas
/ Coldwell Eankor Realty

ath (1 partial) in

The Creative Studio created
29 different pieces of
COVID-19 related content
including 16 different SOI
eBlasts (available on the
COVID-19 Hub, InTouch and
Prospect Square)

Listing Concierge listing ads
online are up a whopping
58% and engagement on
those ads are up 90%. In

March, our Listing Concierge

property ads generated 49M

impressions.




May 2020

* Not back In offices yet

* Furloughed employees hard to bring back
 Sound KPI's and metrics are key
« Demand is higher than supply

 SLA's are suffering

« 2020 Performance objectives are out the window
* Nobody dresses up for video meetings

* |t's never enough!
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